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Introduction
We are pleased to provide you with our latest analysis of the state of the IT staffing market. 
During 2014, Clicks experienced increased demand for IT staff across our business, with 
placement numbers increasing 24% from 2013.
This year’s report shows that a continued steady increase in demand is expected during 2015.
As the report also highlights, demand for onsite IT consulting services is expected to increase. 
Our group’s professional services business, INDEX Consultants, has had a successful first year’s 
operation and is projected to continue growing rapidly over the next 12 months.
Finally, thank you to the many respondents who took time out to contribute information to Clicks’ 
2015 IT Recruitment and Retention Report. It is your input that improves our business and 
makes our partnerships stronger and more effective. We are very grateful and look forward to 
our continued shared success in 2015.
Best wishes,
Ben Wood
Managing Director
Level 35, 360 Collins Street, Melbourne VIC 3000
03 9963 4884 | benw@clicks.com.au 
clicks.com.au
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A steady improvement in economic conditions with more organisations optimistic 
about sales growth in the coming year.
More money is being planned to be spent on IT, with IT budgets set to increase, 
especially in the public sector.
A continuing move towards the offshoring of IT functions.
A significant increase in the number of organisations planning to increase IT staff 
numbers…with a focus on greater use of contractors rather than new permanent 
hires.
Strong demand for on-site IT consulting services over the next 12 months.
The overall pay environment shows average salary increases of 2.5% in 2014.
The lowest level of IT graduate hiring in over 5 years.
A significant reduction in the use of 457 visas.
Greater difficulty recruiting staff. 6 out of Clicks’ 9 job categories were harder to 
recruit for in 2014 than 2013.
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Key Findings
During December 2014 we received over 300 responses to our 18th survey and  
analysis of organisations in Sydney, Melbourne and Canberra. Data is compared to  
12 months prior and is analysed by organisation size and sector.
What did the data reveal?
IT RECRUITMENT & RETENTION REPORT 2015 2
Business Environment: Sales and Budgets
Is your organisation budgeting for an 
increase or decrease in sales turnover over 
the next 12 months? 
Is your overall IT budget set to increase, decrease, or remain the same over the next 12 months 
compared with the last 12 months? 
If increasing, by what percentage? 
The overall business environment has 
improved steadily over the last 12 months. 
45% expect to increase sales and 24% 
expect to decrease (down from 29%). 
The steady improvement in the 
economic outlook has fed through 
to IT budgets. Overall, 27% of 
respondents expect to increase 
their IT budgets (up from 22%) with 
a stronger showing from the public 
sector. 
32% of public sector respondents 
expect to increase, up from 14%. 
However the commercial sector is 
more subdued compared to last year.
There are a number of factors 
driving the public sector growth. An 
increase in projects that focus on 
digital transformation, cloud uptake 
and refresh of core systems are 
more frequently mentioned. Overall, 
with economic conditions improving, 
it is seen as a time to commit to 
programs that have been delayed due 
either to pressure on public sector 
spending or corporate cost cutting.
?
?
?
45% 
Increase
27% 
Increase
32% 
Decrease
23% 
Increase
32% 
Increase
31% 
The Same
41% 
The Same
40% 
The Same
41% 
The Same
24% 
Decrease
37% 
Decrease
27% 
Decrease
Of those expecting 
to increase, 31% 
anticipate growth 
of 11-20%, up from 
17%.
66% 
0–10% 
3% 
21% +
31% 
11–20% 
CommercialTotal
Government
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Are you planning to bring any of your currently 
offshored IT functions/services back to 
Australia in the next 12 months? 
37% (up from 34%) are planning to 
increase the amount of offshored IT work; 
and only 8% (down from 12%) are looking 
to bring currently offshored functions 
back to Australia.
Are any of your IT functions/services 
currently offshored? 
Over the next 12 months are you planning to:  
? ?
?
24% 
Yes
8% 
Yes
76% 
No
92% 
No
8% 
Decrease the amount of 
offshored IT Functions/
Services
37% 
Increase the 
amount of 
offshored IT 
Functions/
Services
55% 
Maintain the amount of 
offshored IT Functions/
Services
Compared to 
30% last year.
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Staffing Levels: Hiring or Firing
What is your total number of IT Staff 
(including contractors) in Australia? 
If increasing, by what percentage? 
Will your total IT staff numbers increase or 
decrease over the next 12 months? 
Hiring trends are showing greater optimism than 12 
months ago, with 25% of respondents (up from 20%) 
planning to increase IT staff numbers...
?
?
?
15% 
0–20
14% 
21–50
10% 
51–100
61% 
100+
...however, this 
optimism is 
weighted towards 
the public sector 
where 27% of 
respondents 
expect to increase 
staff numbers.
25% 
Increase
26% 
Decrease
49% 
The Same
27% 
Increase
23% 
Decrease
50% 
The Same
Government
Total
24% 
Increase
47% 
The Same
29% 
Decrease
Commercial
A number of respondents who plan to increase IT staff 
numbers referred to a ‘rebalancing’. This is after a period 
where staff numbers have gradually declined and volumes of 
project work has often been maintained. 
68% 
0–10%
30% 
11–20%
2% 
21% +
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By comparison, demand for contractors is robust 
and is at similar levels to 5 years ago. 26% expect 
greater use this year (up from 21%) and only 4% 
don’t use contractors. 
Demand will be greater for permanent 
staff in the commercial sector.
Whilst hiring demand is growing overall, respondents 
favour contractors over permanent hires. The 
number of respondents looking to increase 
permanent staff is now less than half the level 5 
years ago. Is this a cyclical or structural change?
Do you expect to increase the number of your permanent IT staff over the next 12 months?  
Over the next 12 months do you expect your usage of IT Contractors will be greater or less 
than over the last 12 months? 
?
?
25% Yes 75% No
68% No
62% No
50% No
76% No
32% Yes
38% Yes
50% Yes
24% Yes
2013
2012
2011
2010
2014
32% 
36% 
33% 
30% 
28% 
Less/Don’t Use
Less/Don’t Use
Less/Don’t Use
Less/Don’t Use
Less/Don’t Use
68% Greater/The Same
64% Greater/The Same
67% Greater/The Same
70% Greater/The Same
72% Greater/The Same
2013
2012
2011
2010
2014
2014 2014
Commercial Government
29% 
Yes
19% 
Yes
71% 
No
81% 
No
42% 
The Same
2014
26% 
Greater
28% 
Less
4% 
Don’t Use
“Emma-Kate is not just a contractor, she is a member 
of our family. The combination of her personality, 
capabilty and attitude to work and life makes her 
such a dearly loved member of our team, that it has 
made us all wish projects didn’t have to end. Luckily, 
we have continuity in our delivery that enables us to 
retain Emma-Kate, and she can continue to assist us in 
achieving our project objectives whilst having fun on 
the way. 
Thanks Emma-Kate! And thank you Clicks!”
Clicks ‘Contractor of the Year’ 2014 Winning Nomination.
Do you currently use onsite IT 
consulting services as part of your 
overall IT staffing mix? 
?
72% 
Yes
28% 
No
In addition to greater use of IT 
contractors, 72% of respondents 
report using onsite IT consulting 
services (up from 69%). 
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If yes, over the next 12 months are you planning 
to increase or decrease your use of the onsite IT 
consulting services?
If no, do you expect you will use onsite IT 
consulting services as part of your IT staff mix in 
the next 12 months? 
?
?
23% 
Increase
64% 
The Same
13% 
Decrease
16% 
Yes
84% 
No
Of those using onsite IT consulting 
services, 87% expect the same (64%) or 
greater (23%) usage over the next year, 
with comparable demand across the 
commercial and public sectors.
Of the 28% not currently using onsite 
consulting services, 16% plan to start 
using them in the next 12 months.
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Hot Spots: Who’s in Demand?
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Which IT roles are most difficult to recruit?
Forecasting demand for your organisation over the next 12 months, which IT role type do 
you expect to be in greatest demand? 
?
?
More specifically, respondents mentioned 
“broadly skilled and experienced solutions 
architects”, “qualified and experienced Oracle 
DBAs”, “BI/DW ERP components” and “Drupal”.
With Business Analysis usually being 
among the first skills hired at the 
start of a project, this indicates a 
strong pipeline of project work.
Greater difficulty was experienced than 
prior year in 6 out of 9 job categories, with 
Business Analysis topping the list.
Key Findings:
Here are the results of Clicks’ 18th survey and analysis of organisations in Sydney, Melbourne and 
Canberra. Data is compared to 12 months prior and is analysed by organisation size and sector.
More money 
to be spent on
45%
will 
increase
sales
A continuing move towards the
2. IT Spending
1. Economic Conditions
 Steady Improvement
3. Oshoring
 
37% of people who currently offshore are planning an increase in the next 12 months
Public Sector
respondentsof32%
Organisations optimistic about Sales Growth
in the coming year
IT Functions and Servicesof
especially in the Public Sector
will increase IT budget
14%
last 
year
Up from
31%
expect an
increase
of
11-20%
Of 
those,
IT
Oshoring
26%
24%
Down 
from 25%  
Up 
from 21%  
Data shows a preference for contractors rather than permanent hires
Contractors Permanent
23% of respondents who use consulting services will 
increase usage, up from 18%
forecast salary increase
5. Onsite IT Consulting 
6. Pay Environment
Strong
4. Hiring Intentions
4.53%
2007 forecast
salary incease:
1.54%
2015 forecast
salary incease:
Lowest Ever
Respondents showed average 
2.5% salary increase in 2014
27%
25%
Public Sector: Expecting to 
increase IT sta numbers
Overall: Expecting to 
increase IT sta numbers
Up 
from 20%  
Up 
from 10%  
A signicant rise in the number of 
organisations planning to increase IT sta numbers
demand over next 
12 months 
Only
Only 27%  of respondents hired IT graduates
7. Graduate Hiring
8. Recruiting Specialist Sta
9. Visas
The lowest level of IT graduate hiring in 5 years
Infrastructure
Development
Infrastructure
Support
Sales
Project
ManagementManagement
Business
Analysis
6 out of 9 of Clicks’ job categories were harder to recruit for in 2014
Process and
Application
Integration
Application
Development
Information
Management
Big reduction in hiring of IT workers on
this year Down from
last year
4%
12%
457
visas
INDEX Consultants
Specialist. Agile. Value. Deliver.
INDEX Consultants is a specialist IT solutions and services provider. We help 
public and private sector organisations lower operational costs, achieve strategic 
objectives and transform in this changing world. 
INDEX’s consultants are proven subject matter experts, typically with ten to fifteen 
years’ experience in their field. We love technology and we are passionate about 
the areas in which we specialise.
Our services include:
INDEX is a Beddison Group company with offices in Melbourne, Sydney and 
Canberra.  Established for over 35 years, the Beddison Group is a leading human 
capital solutions provider with a workforce of 1,500+ and annual sales of $250M+.
To find out more about how INDEX’s agile consulting services model can help your 
organisation please contact us on 1300 4 INDEX.
INDEX CONSULTANTS
index.com.au1300 4 INDEX
  IT Strategy and Architecture 
  Program and Project 
Management 
  Technical and Business Analysis
  Application Design, Development and 
Integration 
  Digital and Cloud
  Information Management and 
Analytics
  Testing
  IT Management
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Salaries: Show us the Money
2007 2008 20112009 2012 2014
2.16%
1.67 %
2.29%
2.10%
1.78%
1.28%
2010 2013 2015
 Expected
  Actual
 2014 Expected
 2014 Actual
 2015 Expected
While this data is averaged, a number of respondents mentioned 
“exceptions” where higher rates or salaries were paid for 
specialist in-demand skills. Skills such as storage specialists, 
solution architects and CRM consultants were mentioned.
On average, at what percentage rate have your salaries for IT staff increased over the 
last 12 months?
?
Commercial Government
4.53% 4.13% 4.62% 3.78% 2.87% 1.95% 2.15% 3.11% 2.97% 3.19% 2.77% 2.86% 2.06% 2.43% 1.94% 1.54%2.56%
Salaries increased in 2014 at a higher rate 
(2.56%) than anticipated (1.94%) but are only 
expected to increase by 1.54% in the year 
ahead, which is the lowest level ever. 
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25%
12%
58%
5%
19%18%
56%
6%
21%
13%
63%
3%
 2012
 2013
 2014
Compared to 12 months ago, how have 
the rates that you pay for IT contractor 
staff changed? 
Compared to 12 months ago, how have 
the rates that you pay for IT contractor 
staff changed?
When recruiting IT staff in the last year, 
have you had to pay more than you initially 
wanted or expected to, in order to attract 
the right candidate?
?
?
?
IncreasedThe SameDecreasedDon’t Use
21% 
Increase
63% 
The Same
3% 
Don’t use IT 
contractors
13% 
Decrease
64% No
61% No
66% No
45% No
49% No
36% Yes
39% Yes
34% Yes
55% Yes
51% Yes
2013
2012
2011
2010
2014
Contractor rates are holding and 
showing low-level growth. 
36% report having to pay more for staff than 
expected (up from 34%).
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Recruitment Strategies: Buy or Build
What is most important to you in the service you receive from your recruitment partner??
Which statement most closely reflects your approach to recruitment??
Permanent Contract
61% 
39% 84% 
16% 
When recruiting IT people, I am happy if they don’t have all the skills required,
so long as they have the right attitude
When recruiting IT people, the most important consideration is that the 
person has all the skills to do the job
15%
23%
18%
16%
They find me the best people
They provide a low cost service
They provide me with 
accurate reporting
They save me a lot of time
They look after their 
contractors
Attitude is more important for 
permanent hires, and skills are 
more important for contract.
29%
4
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Do you have a graduate program for IT staff? Is your organisation a standard business 
sponsor of IT workers on subclass 457 
visas? 
Have you hired IT graduates in the last 12 
months?
If yes, have you sponsored an IT 
worker in the last 12 months? 
? ?
? ?
70% No
73% No
70% No
65% No
63% No
68% No
66% No
67% No
60% No
65% No
30% Yes
27% Yes
30% Yes
35% Yes
37% Yes
32% Yes
34% Yes
33% Yes
40% Yes
35% Yes
2013
2013
2012
2012
2011
2011
2010
2010
2014
2014
One of the primary ‘build’ strategies is to have a 
graduate recruitment program. As can be seen, graduate 
recruitment activity is at its lowest level, with only 30% 
having a graduate recruitment program, and 27% having 
hired graduates in the last 12 months.
64% 
No
70% 
No
23% 
Unsure
13% 
Yes
30% 
Yes
There has been a marked decline in the use of 457 
visas. Only 13% of respondents report being a 
standard business sponsor (down from 21%) and of 
those, only 30% have sponsored an IT worker in the 
last 12 months (down from 56%). 
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Staff Turnover: Revolving Doors
What has been the approximate % rate 
of your IT staff turnover over the last 12 
months? 
Of the people who have left in the last 
12 months, what % was voluntary and 
what % was involuntary? 
Do you expect you will make any IT staff 
redundant during the next 12 months? 
? ?
?
50% Involuntary
42% Involuntary
51% Involuntary
51% Involuntary
52% Involuntary
50% Voluntary
58% Voluntary
49% Voluntary
49% Voluntary
48% Voluntary
2013
2012
2011
2010
2014
45%
0.1–5%
4% 
21%+
13% 
0% - there has been 
no IT staff turnover 
in my organisation.
37% 
Yes
5% 
16–20%
8% 
11–15%
25% 
6–10%
63% 
No
Turnover levels are very similar to prior year. However, 
the proportion of voluntary/involuntary departures has 
changed. This looks set to change over the next year with 
increased levels of redundancy expected – 37% expect to 
make staff redundant, up from 30%.
clicks.com.au/google+ 
linkedin.com/company/clicks-it-recruitment
Stay up to date with IT trends, market  
insights, expert opinions and breaking news 
Which of these special initiatives does your organisation provide to improve staff retention? ?
Performance 
related bonuses
Salary  
packaging
Training/
professional 
development plans
Reward & 
recognition 
program 
Flexible working 
hours
Opportunity 
to contribute 
to community 
activities
Ability to purchase 
additional annual 
leave
100%
80%
60%
40%
20%
0%
 2014
 2013
 2012
 2011
 2010
Performance related 
bonuses have been 
trending down since 2010.
There is a shift toward buying additional 
leave. This may reflect Gen Y’s desire for 
flexibility or Baby Boomers wanting more 
free time as they prepare for retirement. 
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Which of these special initiatives, in your opinion, is most effective in improving staff retention?
In order to assess the health of the IT industry, we asked respondents to indicate how strongly they 
agree or disagree with the following five statements: *
  We can see that for the next three years demand for 
IT services and products will remain strong
  IT is meeting business demands and driving business 
improvement
  IT budgets are increasing as a % of company 
revenue
  The supply of IT talent is aligned to the demand for it
  The industry has a reputation for delivering value and 
results, on time and on budget
?
?
15% 14%
13%
12%
11%
8%
6%
Flexible working hours
Training / Professional development
Salary packaging
Opportunity to contribute 
to community activities
Ability to purchase additional 
annual leave
Complimentary fruit, 
soft drinks etc
Ability to work remotely
Performance related 
bonuses
Reward and Recognition programs
IT Health Check
Converting the responses to a percentage, where 100% would mean a totally healthy industry and 0% would be totally unhealthy, our 
health rating for the IT industry has remained steady in comparison to last year.* 
2006 2007 2008 20112009 20122010 2013 2014 2015
60%
50%
40%
30%
20%
10%
0%
46% 48% 48% 49% 53% 65% 61% 63% 61% 61%
17%
4%
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About You and Your Organisation
What industry sector is your organisation in? 
How many employees does your 
organisation have in Australia? 
Do you consider yourself:
?
? ?
43%
Government
13% 
Banking and 
Financial Services
10% 
0–100
10% 
Gen Y
(born 1977–
1997)
37% 
Baby Boomer
(born 1946–
1964)
14% 
101–500
12% 
Education
5% 
Health
76% 
501+
53% 
Gen X 
(born 1965–
1976)
6% 
IT (vendor/
software)
6% 
Retail/
Manufacturing
4% 
Transport and
Resources
3% 
Telco
8% 
Other
IT RECRUITMENT & RETENTION REPORT 201519
How long have you been working 
at your current employer? 
How often do you log into LinkedIn? 
How many staff do you have 
responsibility for? 
?
?
?
28%
3-6 years
41%
Weekly
48%
1–10
24% 
1–3 years
22% 
Daily
4% 
Less than 1 
year
9% 
Don’t have a
LinkedIn Profile
12% 
0
1% 
501+
44% 
More than 
6 years
15% 
Monthly
34% 
11–50
13% 
Hardly
ever
3% 
51–100
2% 
101–500
LinkedIn activity is on the rise. The 
number of respondents with no LinkedIn 
profile or who hardly ever logged in has 
dropped from 27% to 22%.
When comparing data with Clicks’ 2015 Job 
Seekers Report, a comparable percentage 
of job seekers (67%) and employers (62%) 
are logging into LinkedIn daily or weekly.
The quality of our reports improve with every hiring manager 
who contributes. 
If you hire contract or permanent IT staff, your contribution is 
very important to us and all readers of this report. 
If you would like to become a contributor, please contact 
Sam Micich, Operations Manager, on 03 9963 4802 or 
samm@clicks.com.au to ensure you receive your invitation to 
our next survey.
We look forward to sharing our mid-year update with you in July.
Clicks’ Services
Did you find this report useful?
Permanent Recruitment
Our team has an average of 8 years’ IT recruitment 
experience. For employers this means a deep 
understanding of your requirements and an established 
network of high calibre talent. For job seekers, our  
market knowledge, relationships and support  
will open the right doors for you.
Contract Recruitment
Clicks places an IT professional into a new job every hour of 
every day. We have 25 years’ experience in the IT contracting 
market, and over 80 Preferred Supplier Agreements with 
some of Australia’s most respected employers. Whether 
you’re looking for work or looking for staff, we’re here to help 
you.
Contingent Workforce Engagement
Our systems guarantee that our contractors receive accurate 
pays on time every time. Clicks utilises robust and scaleable 
systems for online timesheeting, payroll management and 
reporting/analytics services. 95% of our contractors give us 
the highest ‘trust’ rating possible for our payroll management 
capability. We can also seamlessly interface with your systems 
to ensure hassle free data delivery and reporting.
Managed Services
Clicks’ Professional Services offering involves a single 
point of contact for all queries, resulting in increased speed 
and accuracy of response. You will also enjoy visible and 
consistent reporting, enhanced performance monitoring 
capabilities, and consolidation to a single invoice for both 
consulting and on hire labour, resulting in significant cost 
saving in accounts payable, banking, and other financial 
and administrative transactions. 
Salary Surveys
Clicks produces regular salary reports for specific skill 
sets, sectors, and regions within Australia. Our salary data 
is based on actual rates/salaries being paid by employers, 
so is of the highest integrity. Clicks’ salary data assists 
employers in attracting the best talent via their knowledge 
of current market rates, and assists job seekers in 
achieving true market value for their skill set.
Master Vendor
For clients with larger-scale recruitment requirements, 
Clicks has a proven Master Vendor model that offers a 
single point of release for all roles, and the management 
of all downstream suppliers. Clicks is also responsible 
for managing compliance, job allocation, performance 
management, payroll, quality, and customer satisfaction.
Candidate Capability Testing and 
Benchmarking
Clicks has partnered with leading assessment 
organisations to improve the quality of information you 
use to make hiring decisions, establish clear capability 
benchmarks for your team, reduce time spent interviewing 
inappropriate candidates, and improve the quality of 
candidates you hire.
Market Reports
For over 10 years Clicks has been conducting critical 
research into the key issues affecting the recruitment and 
retention of IT professionals. Each year we survey over 
500 leading Australian employers about market conditions, 
business confidence, hiring intentions, emerging technologies 
and more, and produce a range of easy-to-read reports for 
employers.
Melbourne
Level 35, 360 Collins Street, 
Melbourne VIC 3000
03 9963 4888 | vic@clicks.com.au
Sydney
Level 14, 55 Clarence Street, 
Sydney NSW 2000
02 9200 4444 | nsw@clicks.com.au
Canberra
Level 1, 15 London Circuit, 
Canberra ACT 2601
02 6202 7700 | act@clicks.com.au
